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Abstract: 

Byju's has played a crucial role in driving innovation and growth in the Indian edtech 
startup industry. Byju's, a unicorn and global leader, has changed traditional education 
techniques with its revolutionary approach to learning, earning great acclaim and 
popularity. Nevertheless, despite its impressive growth, Byju's faced a range of complex 
obstacles, speci�ically related to maintaining �inancial stability, ensuring ethical 
administration of its personnel, and making strategic decisions. The case explored Byju's 
trajectory, as it navigated the intricate equilibrium between aggressive expansion goals 
and judicious �iscal administration, while grappling with ethical quandaries related to 
workforce reductions and corporate responsibility. By looking back at the past, 
stakeholders need to be encouraged to reevaluate the fundamental forces at play in the 
startup ecosystem, highlighting the need for honesty, understanding, and societal 
obligation in promoting long-lasting progress in the education technology industry. 

Introduction: 

Indian edtech companies took the lead in revolutionizing the educational landscape by 
using technology to increase accessibility and enhance learning opportunities. These 
�irms have enjoyed remarkable development in recent years, particularly due to the 
increased demand for online learning solutions, especially during the COVID-19 
epidemic11. Byju's, a prominent participant in this �ield, achieved the status of a unicorn 
and became a global leader by introducing a groundbreaking method of education. The 
combination of interactive �ilms, customized information, and adaptive technologies had 
a broad appeal, especially among students who were getting ready for competitive tests. 
1,9

 In 2022, Physics Wallah quickly became extremely successful, providing a wide range of 
educational services. Although there was a signi�icant increase in revenue to Rs 770 
crore in 2022-2023, the company's pro�itability decreased, underscoring the dif�iculties 
in maintaining expansion 2. Vedantu is a prominent startup that specializes in providing 
live online tutoring. Their main objective is to create an interactive learning environment 
that is customized to meet the speci�ic needs of each student. Unacademy transformed 
coaching techniques by democratizing education through the use of online courses and 
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live classes. Additional up-and-coming �irms such as Whitehat Jr, In�inity Learn, 
EduGorilla, and Trainer Central are providing young people with crucial digital skills, 
although they still face dif�iculties in ensuring high standards and bridging the digital 
gap. 9, 10

However, as these businesses consistently create new and improved solutions to meet 
the changing demands of learners, the Indian edtech ecosystem is ready for more growth 
and change, ultimately in�luencing the future of education in the country. Byju's is a 
prime example of entrepreneurial success, leading the sector with its innovative ideas 
and effective solutions.12 

Financial Standing of Indian Edtech �irms 

Byju's has established itself as a key player in the Indian edtech industry, which is 
characterized by changing �inancial dynamics. Due to regulatory obstacles in China, 
worldwide investment shifted towards India, resulting in signi�icant growth in the local 
edtech sector. Funding for this sector increased from $0.2 billion to $3.8 billion in the 
last �ive years 5. Indigenous unicorns such as Byju's attracted considerable interest, but 
apprehensions emerged about their long-term �inancial viability. 

Byju’s, as reported in 2021-22, has total consolidated liabilities of Rs 20,966 crore, of 
which Rs 8,865 crore are current liabilities. The breakdown of these current liabilities is 
as follows: 

1. Payable for acquisition of business: Rs 3,060 crore

2. Employee payables: Approximately Rs 500 crore

3. Trade payables: Rs 1,665 crore

4. Borrowings: Rs 1,270 crore

5. Lease liabilities: Rs 1,180 crore

6. Other current liabilities: Rs 1,634 crore

Within the category of other current liabilities: 

• Advances from customers: Rs 430 crore

• Statutory liabilities: Rs 310 crore

• Unearned revenues: Rs 844.99 crore

This breakdown offers a detailed view of Byju's current �inancial obligations and 
highlights the various components contributing to its current liabilities. 5 

Byju's, a company with a valuation of over $1 billion, had signi�icant �inancial obligations 
due to its acquisitions, employee remuneration, and trade payables. The recent valuation 
revisions at Aakash have brought attention to the complex �inancial details of the 
business. 9 While Byju's maintained a strong market position, other competitors such as 
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Vedantu, Unacademy, and upGrad also saw increases in income. However, they faced 
dif�iculties such as rising losses and inconsistent �inancial results. 3 

The surge in Vedantu's income highlighted investor con�idence, while substantial 
spending on employee perks emphasized the �inancial challenges faced by the sector. 13 
Unacademy and upGrad also experienced substantial losses, which indicate the unstable 
conditions in the edtech industry characterized by changing worker dynamics and 
strategy adaptations. 8,10 

Despite the obstacles, Vedantu and PhysicsWallah had signi�icant revenue growth and 
successful fundraising, indicating the market's ability to withstand uncertainties.6 

Nevertheless, the industry as a whole underwent examination, speci�ically over recent 
job cuts, emphasizing the intricate interaction between �inancial necessities and 
operational dif�iculties. 

Byju's, along with other prominent participants, successfully maneuvered through the 
intricate terrain of the Indian edtech industry, demonstrating both the potential for 
expansion and the susceptibility to �inancial risks. In order to maintain long-term 
success and resilience in the market, it is crucial to strategically adapt and practice 
careful �inancial management as the sector continues to evolve. 

Layoffs in Edtech Startups: 

Workforce reductions have been a widespread problem in the Indian edtech sector, and 
Byju's has emerged as a prominent player in this trend. Indian edtech �irms were 
responsible for about 50% of all layoffs in the startup industry in 2022, prompting 
debates about the long-term viability of the sector in light of its rapid expansion.3 Byju's, 
along with other prominent players such as Physics Wallah and Unacademy, 
implemented substantial employment layoffs as a part of their cost restructuring 
initiatives. 

Relevel, a subsidiary of Unacademy, carried out targeted layoffs in order to reorient its 
objectives, indicating changes in commercial goals within the edtech industry. 
Nevertheless, there have been concerns raised about how laid-off employees are being 
treated, including reports of delayed or unpaid compensation. These issues present 
ethical and legal dilemmas for the corporations involved. 

Byju's made an of�icial announcement in June 2023 that they would be laying off more 
than 1000 employees across different divisions. This was followed by an additional 400 
job losses in August of the same year.3 News surfaced regarding employees experiencing 
signi�icant delays in payment and unresolved outstanding payments, further 
emphasizing the challenges of managing the workforce during organizational 
transformation.7, 3

Other notable edtech companies like Vedantu, Unacademy, and upGrad also had 
considerable dif�iculties, such as Vedantu's gradual reduction in workforce which 
resulted in the termination of more than 1,100 employees over the course of 2022.4 
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These layoffs provoke more extensive contemplation over the sector's capacity for long-
term viability, the effectiveness of corporate management, and the well-being of 
employees. In order to ensure long-term sustainability and ethical behavior in the sector, 
stakeholders must give priority to openness, responsibility, and the well-being of 
employees, considering the ongoing regulatory obstacles, �inancial pressures, and 
market uncertainty. Edtech �irms must implement strategic adaptations such as revenue 
diversi�ication, cost optimization, and talent management efforts in order to successfully 
traverse the competitive and developing landscape. 

The Dark Side 

The Indian edtech environment reveals numerous disconcerting features, with Byju's 
taking the lead in highlighting the industry's issues and mentioning other participants. 
The increasing integration of edtech platforms in school education has led to growing 
worries over screen addiction and mental tiredness among children. 4 Although a 
moderate amount of time spent in front of screens can be advantageous, excessive and 
sustained exposure can have harmful consequences. Byju's, along with other prominent 
participants, has played a role in this occurrence, causing parents to struggle with �inding 
a balance between the advantages of education and the potential negative effects of 
excessive screen time. 

Predatory Marketing Practices: Some Indian edtech companies employ predatory 
marketing strategies, taking advantage of the ambitions of parents who are searching for 
high-quality education for their children. Byju's and other renowned companies take 
advantage of this aspiration, frequently resulting in �inancial burden on families. 6 These 
methods emphasize ethical issues in the sector, damaging its brand and prompting 
inquiries about corporate accountability. 

In 2022, some edtech businesses faced dif�iculties such as layoffs, reduced funding, and 
�inancial losses, despite the successes they had in 2021. 3 Despite being classi�ied as a 
unicorn, Byju's has not been unaffected by these problems, which demonstrate the 
unpredictable nature of the market and the importance of establishing viable business 
models. Despite the projected improvements in 2023, prominent edtech businesses, 
such as Byju's, are proceeding with caution as they navigate through uncertain 
circumstances to maintain their operations. 

Rural Disparities and High Failure Rates: Despite signi�icant expansion, educational 
technology �irms face challenges in reaching rural regions, intensifying inequalities in 
the availability of high-quality education.5 The industry's elevated failure rate is 
attributed to a multitude of causes, such as gaps in market demand, insuf�icient 
investment, and �ierce competition. Byju's, along with other competitors, must confront 
these formidable dif�iculties in order to guarantee inclusion and achieve sustained 
success in the Indian education sector. 

 Byju's is widely recognized as an innovative and successful company in the Indian 
edtech sector. However, it is important to acknowledge and address some of the negative 
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aspects associated with the industry, such as addiction concerns, predatory marketing 
practices, �inancial instability, and disparities in access to education in rural areas. 

The Dilemma: 

Byju's is confronted with a predicament that goes beyond market dif�iculties and 
involves ethical concerns over layoffs, which raises important questions that the 
corporation needs to tackle: 

Layoffs are commonly seen as strategic reactions to market dynamics or organizational 
restructuring, but they have signi�icant ethical consequences for employee well-being 
and organizational responsibility. Allegations of postponed or unpaid remunerations for 
terminated employees at Byju's have sparked apprehension on equity and corporate 
accountability, illuminating wider inquiries into how companies manage workforce 
reorganization and its consequences on employee entitlements. 

The recent downsizing at Byju's has prompted an examination of corporate governance 
standards and the ethical obligations of entrepreneurs towards their employees. Byju's, 
a leading participant in the Indian Edtech sector, must navigate the challenging task of 
effectively managing expenses and improving operations while also ensuring the ethical 
responsibility of protecting employee rights. The contradiction between attaining quick 
expansion and �inancial viability while guaranteeing fair treatment of employees 
illustrates the issues encountered by the company and others in the sector. 

Startup executives, including those at Byju's, need to carefully manage these con�licting 
agendas, taking into account both immediate business goals and the long-term 
consequences for their brand and ethical standards. Byju's approach to this challenge 
will have a signi�icant in�luence on both its existing employees and the way it is perceived 
by the larger startup community and stakeholders. 

The layoff at Byju's underscores the intricate dif�iculties encountered by startups in 
ever-changing and cutthroat settings, underscoring the signi�icance of prudent decision-
making that harmonizes �inancial considerations with ethical obligations towards 
employees. Byju's can strengthen its dedication to ethical business practices and 
employee welfare by openly and responsibly addressing these concerns, all while 
successfully navigating the intricate landscape of the Indian Edtech industry. 

Points to Ponder: 

Within the Indian ed-tech startup industry, there has been a recent discussion about 
layoffs that has brought attention to Byju's and other companies. This has led to a careful 
evaluation of the complex relationship between the needs of the business and ethical 
considerations. As stakeholders contemplate these advancements, they are faced with 
urgent inquiries: Did the decisions taken conform to the long-term values and 
aspirations of these startups? Were there any overlooked chances for implementing 
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more comprehensive and sustainable strategies for labor management, such as fostering 
trust, promoting localization, and adapting to user requirements? 

The occurrence of layoffs in the edtech industry prompts stakeholders to engage in 
introspection, leading them to critically examine the fundamental assumptions and 
power dynamics within the startup ecosystem. Although pro�itability and market 
domination are undeniably important, they should not take precedence over core ideals 
of integrity, empathy, and social responsibility. Therefore, it is imperative that all 
participants in the sector prioritize not only �inancial prosperity, but also the welfare 
and respect of all those involved. 

The issues encountered by Byju's and other educational technology startups necessitate 
a thorough reassessment of existing standards and procedures, compelling all parties 
involved to devise a course of action that incorporates ethical considerations in all 
aspects of their activities. Did the startups effectively strike a balance between �inancial 
performance and ethical responsibilities? Were collaborative endeavors and inventive 
resolutions successfully utilized to tackle the intricacies of the industry? 

As stakeholders contemplate these inquiries, insights from previous encounters might 
shed light on the path ahead, directing future efforts in navigating the changing terrain 
of educational technology in India. By adopting a comprehensive approach that 
prioritizes both �inancial viability and ethical behavior, stakeholders may establish a 
more robust and inclusive edtech ecosystem that caters to the requirements of all parties 
involved, including employees and learners. 

Exhibit 1 
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Exhibit 2 

Source: Inc42, News Reports (Aug., 2022) 

 Tanmaya Mishra, Bindiya Gupta and Bhumika Achhnani  



Bharat Journal of Case Studies 

90 

References: 
1. Singh, Shiwangi; Chauhan, Akshay; Dhir, Sanjay (2020). Analyzing the startup ecosystem of India: a 

Twitter analytics perspective. Journal of Advances in Management Research, 17(2), 262–281. 
doi:10.1108/jamr-08-2019-0164. 

2. https://www.timesnownews.com/business-economy/industry/layoffs-2023-edtech-�irm-
physicswallah-announces-job-cuts-over-100-employees-laid-off-article-105335696 (Nov., 23) 

3. Layoffs 2024: Tech companies �ire 30k employees in January; Paytm, Flipkart lead race in India 
(msn.com) 

4. Byju's controversies: 5 times edtech platform made news for wrong reasons - Hindustan Times 
5. Saha, P (2024). Can $200 million really save Byju’s? themorningcontext.com 
6. Sanghvi and Westhoff (2022).  Five trends to watch in the edtech industry. Mckinsey and Company. 

https://www.mckinsey.com/industries/education/our-insights/�ive-trends-to-watch-in-the-
edtech-industry 

7. India's Edtech Teachers in Caught In The Middle Of Layoffs, Pivots (inc42.com)
8. https://www.leadsquared.com/industries/edtech/edtech-companies-in-india/
9. Glued to the Screens: The Dark Side of Edtech Platforms (inc42.com)
10. What's Wrong with India's Booming Edtech Industry | Entrepreneur 
11. 4 Lessons India's Edtech Startups Can Learn from Global Peers for a Brighter Future | Entrepreneur 
12. Unrevealed Dark Side of Startups in India – GlobeTact 
13. Banthia, J. (2023). 

https://www.thehindubusinessline.com/companies/physicswallah-fy23-revenue-up-34x-
pro�itable-for-third-consecutive-year/article67687177.ece 

https://www.timesnownews.com/business-economy/industry/layoffs-2023-edtech-firm-physicswallah-announces-job-cuts-over-100-employees-laid-off-article-105335696
https://www.timesnownews.com/business-economy/industry/layoffs-2023-edtech-firm-physicswallah-announces-job-cuts-over-100-employees-laid-off-article-105335696
https://www.mckinsey.com/industries/education/our-insights/five-trends-to-watch-in-the-edtech-industry
https://www.mckinsey.com/industries/education/our-insights/five-trends-to-watch-in-the-edtech-industry
https://www.leadsquared.com/industries/edtech/edtech-companies-in-india/
https://www.thehindubusinessline.com/companies/physicswallah-fy23-revenue-up-34x-profitable-for-third-consecutive-year/article67687177.ece
https://www.thehindubusinessline.com/companies/physicswallah-fy23-revenue-up-34x-profitable-for-third-consecutive-year/article67687177.ece


91 

The Dark Side: A Look at India's Edtech Landscape 

TEACHING NOTE

Case Synopsis: 

Byju's, a pioneering company in the Indian educational technology sector, encounters 
numerous challenges despite its worldwide recognition. Despite facing strong 
competition from Vedantu, Unacademy, and upGrad, which are all experiencing revenue 
growth and increasing losses, the company remains �inancially stable but struggles with 
growing liabilities. From an ethical standpoint, Byju's is facing challenges in managing 
its personnel, since layoffs have raised issues regarding fairness and corporate 
responsibility. Furthermore, the business is marred by negative aspects like as excessive 
dependence on screens, manipulative marketing tactics, economic instability, and 
unequal access to education in rural areas, which overshadow its accomplishments. This 
encourages individuals to carefully analyze the alignment of business goals with ethical 
principles, emphasizing the importance of prioritizing honesty, understanding, and 
societal obligations. To achieve long-term success in India's changing edtech industry, 
Byju's and similar companies must address these dif�iculties by strategic adjustments, 
promoting openness, accountability, and employee well-being. 

Objectives of the Case Study: 

• Examine the �inancial situation of Byju's and other Indian edtech companies,
taking into account variables including funding, revenue growth, liabilities, and
strategic obstacles.

• In light of layoffs, assess the moral conundrums that Byju's and other startups
are facing and consider how to strike a balance between corporate needs and
worker welfare.

• Look at the more general problems facing the Indian edtech sector, such as
�inancial instability, predatory marketing, screen addiction, and unequal access
to education.

• Consider the effects that these obstacles will have on various stakeholders, such
as investors, employees, startup leaders, and regulatory agencies.

• Create tactical suggestions that will help Byju's and other edtech companies
manage the industry's dif�iculties while maintaining moral principles,
guaranteeing long-term �inancial viability, and encouraging equitable
development.
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Assignment Questions from various dimensions: 

1. Financial Analysis:

a. Analyze the �inancial liabilities of Byju's as outlined in the case. What are the key
components contributing to its current liabilities?

b. Compare the �inancial performance of Byju's with other prominent Indian edtech
�irms such as Vedantu and Unacademy. What insights can be drawn from their
revenue growth, funding activities, and expenditure patterns?

2. Ethical Dilemmas:

a. Discuss the ethical dilemmas faced by Byju's regarding its layoffs. What are the
implications of delaying or withholding employee dues on corporate accountability
and employee welfare?

b. Evaluate the ethical responsibilities of startups like Byju's towards their employees
amidst workforce restructuring. How can organizations balance �inancial
imperatives with ethical considerations?

3. Industry Challenges:

a. Explore the challenges posed by screen addiction and predatory marketing practices
in the Indian edtech sector. How do these issues impact the reputation and
sustainability of companies like Byju's?

b. Assess the disparities in access to education in rural areas and the high failure rates
among edtech startups. What strategies can Byju's adopt to address these challenges
and promote inclusive growth?

4. Stakeholder Implications:

a. Analyze the implications of the layoffs at Byju's on various stakeholders, including
employees, investors, regulatory bodies, and the broader startup ecosystem.

b. Discuss the role of transparency, accountability, and employee welfare in shaping
perceptions of Byju's and other edtech �irms among stakeholders. How can these
companies enhance stakeholder trust and con�idence?

5. HR Perspective:

a. Evaluate the HR policies and practices of Byju's in managing layoffs. What could have
been done differently to ensure fair treatment of employees during workforce
reductions?

b. Discuss the impact of layoffs on employee morale, retention, and organizational
culture at Byju's. How can HR strategies mitigate the negative effects of downsizing
on employee engagement and productivity?
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Answers using the theories: 

Financial Analysis: 

a. Human Capital Theory: Byju's �inancial liabilities represent the company's investment
in human capital, which includes employee payables and training expenses. This is
consistent with Human Capital Theory, which prioritizes the investment in individuals
as a means to achieve organizational success.

b. Talent Management Theory: Byju's revenue development demonstrates the successful 
implementation of talent management strategies in the recruitment and retention of
highly competent individuals. The Talent Management Theory posits that �irms that use
robust talent management techniques are more likely to deliver superior �inancial
results.

Ethical Dilemmas: 

a. According to Organizational Behavior Theory, postponing employee compensation
can have a negative effect on employee motivation and trust. Organizational Behavior
Theory, such as Herzberg's Two-Factor Theory, emphasizes the signi�icance of equitable
remuneration in promoting employee contentment.

b. Change Management Theory: Byju's must address the ethical quandaries associated
with downsizing while effectively overseeing organizational transformation. Change
Management Theory offers structured models for effectively addressing employee
problems and upholding morale throughout periods of transition.

Challenges faced by the industry: 

a. Social Cognitive Theory suggests that Byju's can tackle worries about screen addiction
by promoting safe screen usage through educational programs. Social Cognitive Theory
posits that behavior change can be assisted by observing others and being in�luenced by
social factors.

b. Byju's can utilize strategic partnerships and inventive approaches to address the
obstacles related to educational accessibility, employing the principles of Innovation
Diffusion Theory. Innovation Diffusion Theory posits that the successful adoption of
innovations necessitates the identi�ication and resolution of obstacles, as well as the
promotion of adoption through ef�icient communication.

Stakeholder Implications: 

a. According to stakeholder theory, it is crucial for Byju's to give utmost importance to
stakeholder trust and transparency while carrying out layoffs in order to sustain
bene�icial connections. Stakeholder Theory posits that �irms should take into account the
concerns and welfare of all stakeholders, encompassing employees, investors, and
regulators.

Teaching Note 
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b. Byju's adherence to regulations and dedication to the well-being of its employees
exemplify the concepts of Corporate Social Responsibility (CSR) theory. CSR Theory
prioritizes the signi�icance of adhering to ethical conduct and ful�illing social obligations
in the conduct of business activities.

HR Perspective: 

a. Employee Relations Theory: Byju's HR practices should prioritize cultivating favorable
employee relations during periods of workforce reduction. Employee Relations Theory
highlights the signi�icance of upholding ef�icient communication, equity, and empathy in
overseeing employee interactions.

b. company Culture Theory: Byju's HR actions should focus on maintaining and
enhancing the company culture throughout layoffs. According to Organizational Culture
Theory, a robust culture enhances employee engagement, resilience, and �lexibility while
an organization undergoes change.

By including these HR theories into the analysis, one can gain a deeper comprehension 
of the intricacies associated with �inancial management, ethical decision-making, 
industry problems, stakeholder interactions, and HR practices within Byju's and the 
wider Indian edtech sector. 

60 Minutes breakup of Case Study: 

Introduction and Case Overview (8 minutes): 

• Brie�ly introduce the case study and its key themes, such as �inancial dynamics,
market trends, layoffs, and ethical considerations within the Indian Edtech
sector. Provide context on the growth and challenges faced by Byju's and other
Edtech startups in India. Highlight the importance of understanding the
interplay between �inancial goals and ethical responsibilities in the startup
ecosystem.

Discussion on Financial Analysis and Industry Challenges (20 minutes): 

• Analyze Byju's �inancial standing, including its liabilities, revenue growth, and
market positioning compared to competitors like Vedantu and Unacademy.
Discuss the broader industry challenges, such as screen addiction, predatory
marketing practices, and rural disparities in access to education. Encourage
students to evaluate the implications of these challenges on the sustainability
and growth potential of Edtech startups.

Exploration of Ethical Dilemmas and HR Perspectives (20 minutes): 

• Examine the ethical dilemmas faced by Byju's and other Edtech startups,
particularly in relation to layoffs and workforce dynamics. Discuss the HR
perspective on managing layoffs, including strategies for mitigating negative
impacts on employees and preserving organizational culture. Explore the role



95 

of transparency, empathy, and stakeholder engagement in addressing ethical 
concerns and maintaining trust in the Edtech sector. 

Strategic Recommendations and Conclusion (12 minutes): 

• Brainstorm strategic recommendations for Byju's and other Edtech startups to
navigate �inancial pressures while upholding ethical standards. Emphasize the
importance of integrity, transparency, and social responsibility in decision-
making and business operations. Summarize key insights from the discussion
and encourage students to re�lect on the broader implications for the Edtech
industry. Conclude by reinforcing the need for ethical leadership and
collaborative efforts to drive sustainable growth and innovation in the Indian
Edtech sector.

Q&A and Interactive Discussion (10 minutes): 

• Facilitate a Q&A session to address student queries and encourage interactive
discussion on key topics raised during the session. Invite students to share their
perspectives, insights, and potential solutions to the challenges faced by Edtech
startups. Provide opportunities for students to engage with real-world
examples and case studies to deepen their understanding of the complex
dynamics within the Edtech ecosystem.

Teaching Note 




