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MESSAGE
I am glad to note that Indian Institute of Public Administration (1IPA) has been striving to extend the frontiers of
knowledge to improve governance in the country.
I am happy to note that 1IPA has extended support to the Law Department of State Government of Uttar Pradesh
by designing a series of management development programme for the judges and the judicial officers of Uttar
Pradesh. These special module designed with special focus on behavioural skills, transactional analysis, emotional
intelligence, cyber security, GeM and management practices will add value in performance of their duties as well as
lead to better justice delivery.
Collaboration between IPA with the Judicial Training & Research Institute, Lucknow and High Court of Judicature,
Allahabad for this well-organized capacity building programme is indeed a welcome initiative.
I compliment the lIPA for this initiative and wish the best for successful conduct of this training programme.

(RAVI SHANKAR PRASAD)
Electronics Niketan, 6 C.G.O. Compilex, Lodhi Road, New Delhi-110003
Phone: 011-24369191, 24362626 FAX: 011-24366070
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Dr. Jitendra Singh
Minister of State (Independent Charge) of the Ministry of Development of North Eastern Region;
Minister of State in the Prime Minister’s Office;
Minister of State in the Ministry of Personnel, Public Grievances and Pensions;
Minister of State in the Department of Atomic Energy; Minister of State in the Department of Space.

MESSAGE
I am glad to know that Indian Institute of Public Administration has successfully conducted a series of
Management Development Programme (MDP) for Judicial Officers of Government of Uttar Pradesh.
The Indian judicial system is constantly being exposed to new challenges and new dimensions every
day, and therefore, requires evolving with the needs of today. The MDP training programme with its
specific modules catering to the special needs will undoubtedly sharpen the skills and in turn give our
country a class of knowledgeable judicial officers because judiciary is the most important pillar of our
democracy.
I congratulate the whole team of IIPA for successful conduct of this series of training Programmes.
My best wishes to all the participants.

(Dr. Jitendra Singh)
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Shri S. N. Tripathi, IAS
Director General
Indian Institute of Public Administration

MESSAGE
“The past is a memory, the present learning and the future brimming with hope is what our eyes should
see, and mind contemplate.”
This adage stands true for future of IIPA as its vision and future mission is to impart quality knowledge and
skills to our Government Officials and empower them to provide quality service to the nation.
Keeping this as a harbinger IIPA conceived the path of bringing into the folds of imparting knowledge to
the Judiciary of Uttar Pradesh as Management Development Programme (MDP) for the State’s Judicial
Officers with effect from November 2018. This quality of cumulative thinking has driven IIPA towards
institutionalize various new programmes.
The MDP has been sponsored by the Law Department, State Government of Uttar Pradesh. The objective
set conjointly between IIPA and the Hon’ble High Court of Judicature of Uttar Pradesh was to bring about
Management Development with regards to different behavioural dimensions that will have significant and
long-lasting effect in the path towards efficiency of the Organization. The overall aim of this MDP is to bring
exponential improvement in legal pendency and effective court management practices by leveraging modern
tools & technology, team cohesiveness and streamlining human resources, stress,and strategy.
The Programme Coordinator, Dr. Surabhi Pandey, Assistant Professor of IIPA has not only ensured the
vision set but also has ensured imparting a high-quality Programme which is evident from the feedbacks
received from approximately 1400 Judiciary officers who have attended the MDP so far.
IIPA has always extended support to the government especially to its various ministries forging a path in
excellence in quality of imparting of training and disseminating knowledge about new concepts of governance
and Public administration with a diversity in topics ranging from Human Behavioural Sciences, Transactional
Analysis, Life Style Manifestations, Emotional Intelligence and such topics which are a revelation to the
Judicial Officers.
I am certain that with the stupendous success of this flag ship MDP run by IIPA, other state Judicial apparatuses
would strive to gain from the expertise garnered by the quality Programme imparted by this Premier Institute.
I extend my heartiest felicitation to the Programme Coordinator and Training Staff of IIPA.
“Wisdom is not a product of schooling but of lifelong attempt to acquire it”

5

Shri. Amitabh Ranjan
Registrar
Indian Institute of Public Administration

MESSAGE
I am delighted to share that Indian Institute of Public Administration (IIPA) has been involved
in enhancing the skills and knowledge of Judicial Officers of Uttar Pradesh. It is also heartening
that IIPA has collaborated with the Law Department, Government of Uttar Pradesh for Judicial
trainings and has been continuing to successfully train their more than thousands of Judicial
Personnel.
'Judicial Education' and 'training' are not synonymous, though they aim at the objective of
judicial competence and efficiency. 'Education' is more concerned with the knowledge and
sensitivity, whereas 'training' revolves around skills, attitude and professionalism. The two
reinforce each other in judicial performance. This is why, IIPA conducts such judicial training
programmes to polish right skills in judicial officers.
As Registrar of this prestigious institute, I am honoured to have extended both administrative
and academic support to the organizing team of Management Development Programme and
all its participant members. IIPA has gained a qualitative upswing by organizing such a massive
and large scale series of training programmes.
I also congratulate to all the participants for their enthusiasm throughout the Programmes.
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Dr. Surabhi Pandey
Programme Coordinator & Faculty
Management Development Programme
Indian Institute of Public Administration

MESSAGE
I am delighted to give brief about the Management Development Programme, this journey of trainingneeds analysis and customization was initiated in June 2017. The well-structured Programme for the
U.P. judiciary, on human behavioural aspects and cyber related technical topics, was finalized after
a round of discussion with the Hon’ble High Court of Allahabad Judicature.
IIPA started this series of Programme on 12th November 2018 and completed the journey with
training a total of 39 batches comprising of 40 participants each. The MDP focused on very specific
modules like Leading Organizational Transformation, Emotional Intelligence, Decision Making,
Leadership, Transactional Analysis, Interpersonal Style, Psychometric Behavioural Test, Work
Life Balance, Stress Management, Total Quality Person, Cyber Forensic and latest Technologies,
Artificial Intelligence and their Role in Handling Legal Pendency and Effective Court Administration
Practices.
As the Course Director and the Facilitator of Cyber Security and Human Behaviour, I experienced
a great interaction with all the officers, from higher level district judges to junior division civil judges.
We are thankful to the Hon’ble High Court of Allahabad, Judicial Training and Research Institute
(JTRI), Lucknow, and Law Department of Uttar Pradesh for reposing trust on IIPA to conduct such
an interactive Programme to fit in with the current needs of the court.
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Indian Institute Of Public Administration
  The Indian Institute of Public Administration (IIPA) was setup in 1954 in the promising atmosphere of post-independence enthusiasm on the
lines recommended by Dr. Paul H. Appleby, the then Dean of the Maxwell School of Citizenship and Public Affairs, Syracuse University in his work
on Public Administration in India. The institute supports various organs of government to improve delivery mechanisms and augment the capability
of personnel in public service.
Indian Institute of Public Administration, today, is an internationally reputed Research &Training Institute of Department of Personnel &
Training (DoPT), Government of India. With a vast talented pool of in-house as well as guest faculty, IIPA has been spreading awareness in the
area of Public Administration and Governance since its inception in 1954 through its widely acclaimed publications like Indian Journal of Public
Administration (IJPA), Lok Prashasan and Nagarlok as well as Trainings and Research. It has been imparting trainings to Central/State Civil
Servants, Defence Forces officers, Senior officers of PSUs and Foreign Government Officers, etc. in various aspects of contemporary and relevant
fields of Public Administration and Governance. Along with that, it has been helping various Government Ministries/Departments/Agencies through
its meticulously carried out Research Projects and Reports.
IIPA takes the reality of Governance in transition into consideration in all its skill-development, research and knowledge management activities.
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IMPORTANCE OF MANAGEMENT IN JUDICIARY
Management of Judiciary is not just defined as administrating the tasks and functioning of the courts inside but outside as well. Court
management deals with leadership inside the court, allocation of cases, evaluation of judges and court staff, budget, infrastructure, and the use
of new technology, human resource management and judicial communication.
The court management in a country like India has become one of the major concerns due to pendency issues, proceeding and costly
litigation and unskilled employees. India stand 142nd rank out of 189 countries in the World Bank’s Index of “Ease of Doing Business" due to
large number of pendency of cases and non-implementation of judicial reforms.
In order to create a systematic and healthy court services we need to generate a contribution measurement scale to measure how effectively
the management have contributed to fulfill their functions and responsibility. The need is to create relationship between various duties and
responsibilities. The court should set a timetable for the case and the judge actively monitors progress. This marks a fundamental shift in the
management of cases—the responsibility for which moves from the litigants and their lawyers to the court. There is a need to provide strict
guidelines for the grant of adjournments, curtailing vacation time in the higher judiciary, reducing the time for oral arguments unless the case
involves a complicated question of law, and framing clear and decisive judgments to avoid further litigation.
In addition, the courts should also seriously consider incorporating technology into the system; digitizing courts records has been a good
start in this context but a lot more can be done. For example, just like automation powered by Artificial Intelligence it can also be leveraged to
assist judges and lawyers to identify the communication barriers and remove them for justice dispensation, accessibility and efficiency of the
court.

9

ABOUT Management Development Programme (MDP)
The Introduction of management practices in the Indian Judiciary has been a topic of discussion for quite some time now.
With this in mind, the Judicial Training & Research Institute and the Indian Institute of Public Administration, in partnership together, started
the MDP Programme from 12th November, 2018. The Programme aimed to cover the entire cadre of Judicial Officers in Uttar Pradesh.
The concept of any management practice while remaining fundamentally the same, is the acumen of each individual and organization, as to how
best, based on their own needs, they are able to adopt the practices suited to their own requirement. Hence, the course was designed in such a way
that each and every individual judicial officer becomes the factor of intended change in the Judicial working style, ultimately enabling it to reach at
a position to meet the challenges of the changing needs and time.
An attempt was also made to impart behavioral and problem solving skills to the participants. At the same time, the Programme was designed
to prepare the senior Judges for future challenging roles & responsibilities, which would demand not only technical, communication ethics and
values but also administrative leadership skills. They were thus exposed to various leadership, self-awareness, technical and behavioral sessions. In
addition, they had special lectures by eminent scholars and administrators.
The various components of the Programme included lecture cum interactive sessions, discussions, team and behavioral management games,
storytelling, experiential sharing as well as brainstorming.
The Programme provided a platform to Judges drawn from diverse background to work in multi-disciplinary teams. This came out prominently
during the management and behavioral exercises, wherein, the participants examined the challenges of development through the lens of Judiciary
and their respective specialization.
The participants also interacted with eminent scholars, administrators / and other officers associated with the various Programmes and Institutions.
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Objectives of the Management Development Programme
The main objective of the MDP was to bring exponential improvement in reducing pendency of legal cases in the courts and effective court
management practices by leveraging modern tools & technology based system , process, team cohesiveness, reducing and streamlining managing
human stress and strategy. The Programme also aimed to bring about development in the management practices of the UP judiciary with regard to
the different behavioral dimensions that have far reaching significance in the direction of organizational effectiveness.
The specific objectives of the Management Development Programme were:
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Specific Modules of MDP
Modules:

Understanding Self-(MBTI), Effective Inter-Personal style and
Time management
Team Dynamics, Leadership and Strategic Vision, Synergy at
work and Effective Communication and Transactional Analysis
Total quality person (TQP), Work life Balance, Emotional
Intelligence and Stress Management
Government e-Market place (Portal), Procurement from GeM ,
e- tendering & e- Governance, and
Change Management, Social Media ethics, Cyber Hygiene and
Security Techniques
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The Programme in pictures...

13

Hkkjrh; yksd iz'kklu laLFkku
bUnzizLFk ,LVsV] fjax jksM] ubZ fnYyh& 110002

INDIAN INSTITUTE OF PUBLIC ADMINISTRATION
IP Estate, Ring Road, New Delhi -110002

Batch Photograph of Batch XXXIV with the Director General, IIPA
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Batch Photograph of BatchXXXIII with the Director General, IIPA
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Late Shri T N Chaturvedi ji with the participants on the occasion of
Hindi Diwas celebrations at IIPA
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Shri S.N. Tripathi, Director General, IIPA gracing the
Inaugural Ceremony of MDP Batch
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Facilitation of
Hon’ble Justice
Shri Pankaj
Mittal, Allahabad
High Court
& Chairman, JTRI
by the
Director General,
IIPA
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Facilitation of Shri Bhupender Singh, Addl. Secretary by the Director General, IIPA
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Facilitation of Shri Sarvesh Kumar HJS, District & Sessions Judge, Saharanpur
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Hon’ble Justice Shri Pankaj Mittal, Allahabad High Court & Chairman, JTRI
and
Smt. Saroj Yadav, Director, Judicial Training & Research Institute (JTRI) graced the
Valedictory Ceremony of the last Batch of MDP
23
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Programme Coordinator Dr. Surabhi Pandey addressing the participants
during the valedictory ceremony of the last batch of MDP
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The
Esteemed Speakers
of
MDP
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Our Esteemed Speakers...
Shri. S. N. Tripathi, IAS
Director General, IIPA

Dr. Surabhi Pandey
Asst. Professor & Programme Head

General Rajesh Sahai
AVSM, SM
Former COS Chief of Staff

Shri. K. G. Suresh
Former DG, IIMC

Dr. Vishal Gaur
B. P. T, M. P. T (Orthopedics)

Shri Rajesh Saxena,
Joint Secretary (Personnel),
HQ IDS, Ministry of Defense
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Our Esteemed Speakers...
Prof. A.K. Jain
Professor
MDI Gurgoan

Dr. C. V. Ramanan
Chief Mentor &
Happiness Officer

Dr. Bela Goyal
Certified Transactional
Analysis Expert

Dr. Reema Chaudhary
Professor,
Asia-Pacific Institute of Management

Dr. Sanjeev Kumar
Independent Consultant
Guest Faculty IIMC
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Dr. Pavan Duggal
Advocate
Cyberlaw, E-Commerce law Expert
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Our Esteemed Speakers...
Shri. Rakshit Tandon
Cyber Expert, Delhi Police

Dr. Vivek Agnihotri
Former Secretary
General of Rajya Sabha

Dr. Satyajit Mishra
ADG, Prasar Bharati

Shri. Mukesh Jain, IPS

Dr. Gaurav Gupta
Scientist ‘E’
Cyber Laws & E-Security Division, MeitY

Maj. Gen. Alok Raj
AVSM, Chief Project Coordinator
National War Memorial and Museum

29

29

Our Esteemed Speakers...
Shri. Sudhir Kumar, IAS
Former Member (A)
Central Administrative Tribunal

Dr. Nandita Roy
Asst. Professor, IIM Lucknow

Dr. Neetu Jain
Associate Professor, IIPA

Shri. K. Govindarajulu
Joint Director (BT), ISTM
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Dr. Sanghmitra Buddapriy
Professor,
Fore School of Management

Smt. Supriya Devasthali
Ministry of Personnel, Pension
and Public Grievances

Shri S.N. Tripathi, Director General, IIPA interacting with the participants
during an inaugural session
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Shri S.N. Tripathi, Director General, IIPA addressing the participants
during the inaugural session of MDP Batch
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Programme Coordinator Dr. Surabhi Pandey addressing the participants
during the inagural ceremony of one of the MDP batches
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About Engrossing Sessions of MDP
ð

Change Management

ð

Team synergy @Workplace

ð

Stress Management

ð

Life Style Issues: Managing Self

ð

Clinical Remedies to Eliminate Stress and Understanding Self: Johari
window (Psychometric Test)

ð

Total Quality Person (TQP): Concept

ð

TQP: Stress Management

ð

TQP: Work life Balance

ð

Government e-Market Place (GeM)

ð

Leadership Workshop

ð

Cyber and Fraud Investigation

ð

Effective Communication: Gaps & Barriers and Decision Making in
Judiciary

ð

Transactional Analysis (TA): Managing Interpersonal Style
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Change Management

Ackerman (1997) has distinguished
between three types of change:
Developmental – May be either planned or
emergent; it is first order, or incremental. ...
Transitional – Seeks to achieve a known
desired state that is different from the
existing one. ...
Transformational – Is radical or second
order in nature.

Change management is defined as the
methods and manners in which an
organisation describes and
implements change within both its internal
and external processes. ... Developing a
structured approach to change is critical to
help ensure a beneficial transition while
mitigating disruption.
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Dr. Surabhi Pandey during her session on Change Management
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Participants engaged in Classroom Activities...
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Johari Window : Understanding self
The Johari Window is a
communication model that can be used
to improve understanding between
individuals.
The Johari Window model is also
referred to as a 'disclosure/feedback
model of self awareness’.
Self-awareness,

Personal development,

Improving communications, interpersonal
relationships,

Trust

Team development
38

Dr. Surabhi Pandey taking a session on Johari Wndow
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Participants during the session on Johari Window
40
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Leadership Style and Decision Making

“Great Leaders are Great Decision-Makers!”

When we think of what makes someone a great
leader, one characteristic that comes to mind
is decisiveness. We do not envision successful
leaders standing around appearing unclear and
uncertain. Instead, we view them as people
who can quickly arrive at their decisions and
communicate the goals to others.
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Maj. Gen. Rajesh Sahai taking a session on Leardership Skills and Team Building
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Strategic Decision Making
Case study Discussion

Decision making is the process of making choices
by identifying a decision, gathering information,
and assessing alternative resolutions. Using a stepby-step decision-making process can help you make
more deliberate, thoughtful decisions by organizing
relevant information and defining alternatives.
43
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Participants engaged in team building activities
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Emotional Intelligence
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SOUND HEALING: THE MEDICINE OF THE
PAST AND FUTURE

The Healing Power of Sound
Why certain rhythms, sounds, and
vibrations can help us reduce stress,
create a deep sense of well-being,
and even promote healing?

“The idea that sound affects the health of the mind and
body is not new. Chanting and mantra recitation have
been part of Hindu spirituality and the healing power of
yoga for thousands of years. Given the recent interest in
mind-body medicine, it’s not surprising that this ancient
tradition is experiencing a modern-day renaissance.”
48
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Maj. Gen. Rajesh Sahai conducting Sound Healing session
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Transactional Analysis

Berne believed that when we interact with other
people, our state of mind affects what happens.
He believed that there were three states of mind
in all humans, no matter how old they were,
called ego states.
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Participants during a session on Transactional Analysis
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TQP: EFFECT OF MIND PURITY
Happiness
Ananda, Shaanti

Pure Mind

Noble
Thought

Impure
Thought

Impure
Mind

Selfless
Action

Selfish
Action

Good
Result

Doubtful
Result

Sorrow
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Participants engaged during TQP sessions
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A MODEL FOR ENRICHING PRODUCTIVITY
TRUST

RESPECT

MOTIVATED
COLLEAGUES
(Happy, Balanced,
Inspired, Productive)

EMPATHY

COMMITMENT TO ORGANISATION

ORGANISATIONAL
HAPPINESS &
SUCCESS
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A session on Stress Management
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Participants engaged in classroom activities
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"Because learning should not have to be boring ... "
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Government e-Market Place (GeM)
GeM is a state-of-the-art national public
procurement platform of Ministry of Commerce
and Industries, that has used technology to
remove entry barriers for bonafide sellers and
has created a vibrant e-marketplace with a wide
range of goods and services
GeM aims to enhance transparency, efficiency
and speed in public procurement.
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Participants during the session on GeM
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Cyber Security
Cybersecurity refers to a set of
techniques, used to protect the
integrity of network programs
and data from attack damage
and unauthorized access.

“The Invisible criminals are more Dangerous than the visible one.”

Cyber Security is important because it
encompasses everything that pertains to
protecting our sensitive data, personally
identifiable information, protected health
information,
personal
information,
intellectual
property,
data,
and
governmental and industry information
systems from theft and damage attempted
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Shri Pavan Duggal interacted with the participants on Cyber security
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Cyber Forensic Tools: Fraud Investigation
“Forensic tools help investigators to extract
crucial pieces of evidence from electronic
devices to be presented in a court of law to put
the criminals behind bars.”
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Dr. Surabhi Pandey taking a session on Cyber Forensic Tools
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Shri Rakshit Tandon taking a session on Cyber Safety
64

Participants during the Feedback Session
65

Shri R.D. Singh, Law Department, State Government of Uttar Pradesh giving his feedback
66
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Shri Rajiv Maheshwaram
Addl. Director (Admin.)
Institute of Judicial Training Research
Institute, Lucknow expressing
high regards

Shri Pushpender Singh OSD (J)/CPC,
Allahabad High Court appreciating the
programme
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THE JUDICIAL REFORM INDEX (JRI) FOR U.P. JUDICIARY AND ADMINISTRATION
ABSTRACT
As per the popular consensus and opinions of the experts the Uttar Pradesh judicial system needs new reforms in administrative and judicial policies
and routines. However, to bring these reforms in policy making in the area of judiciary there is a need for systematic and structural study of the actual
operations of the judicial machinery. The research and evidence is based upon the popular notions of judicial officers of Uttar Pradesh and their
impressions of the accounts of the judicial system and personal evaluations of the current scenario and experiences of the functioning of the judiciary
and on those perspective a Judicial Reform Index is formulated to overview and evaluate the intra-state consistencies and disparities.
INTRODUCTION
The purpose of Judicial Reform Index (JRI) is to create a practical tool that would guide the judiciary reformers in accessing the values, performances,
disparities and the areas of court operations, it’s stakeholders and human resource. The indicators can thus be used to improve the administration of
judicial manpower and enhance it’s performance.
The JRI describes 14 focused, clear and actionable parameters of judicial values that need to be reformed by the policy makers, practitioners
including the court officials, judges, administration staff, academicians, analysts and researchers.
THE 14 CORE MEASURES OF JUDICIARY REFORM INDEX
1. Infrastructure
The infrastructural disapprobation in terms of
i.

Court building (Court rooms, chambers, waiting areas)

ii. Space for lawyers (Bar rooms, consultation areas)
iii. Facility Centre
iv. Utility Block
v. Judicial lock ups
vi. Adequate parking facilities
2. Skilled Staff
i.

Stenographer

ii. Professional typist
iii. Computer operator
iv. Lower Judiciary staff
68

3. Accountability
i.

Judicial independence, integrity and impartiality

ii. Institutional responsibility
iii. Transparency in decision making at all levels
iv. Response to complaints.
4. Transfer of class 3 & 4 employees
i.

Transparency in transfer mechanism

ii. Regular transfers of class 3 & 4 employees.
5. Rewards
i.

Special recognition for best performing courts

ii. Rewards to best staff and judges
iii. Motivation and Credits
6. Security
i.

The capacity of security staff.

ii. Security of movement of money to/from/within the courthouse
iii. Response in medical emergencies (prisoner, staff, judge, public
iv. Media handling, including communications during emergencies
7. 	Workload
i.

The strength of state-level judicial officers needed to handle the
trial court’s.

ii. Equitable allocation of the judicial positions provided by the
legislature.
iii. Judicial work-time data.
iv. The work strain on employees.

8. Communication Barrier
i.

Capacity Development among employees.

ii. Officer-Subordinate relationship.
iii. Status difference.
iv. Physical Barriers
9. Value System
i.

Equal opportunity.

ii. Maintenance of distance from the relatives.
iii. Integrity of the personnel’s while addressing judicial cases.
iv. Work ethics and responsible behavior
10. Technology
i.

The ICT enabled judicial operations and practices.

ii. E-recording of cases
iii. The requirement of computers and IT section
11. Evaluation
i.

The operational work evaluation by an independent agencies.

ii. Periodical inspection.
12. 	Working hours
i.

Incongruity in work hours and timings.

13. Decentralization of power
i.

Dissemination of workload

ii. Decentralizing authority and powers.
iii. Whistle-stop Decision making
14. Knowledge Enhancement and Up gradation
i.

Development and training programmes to upgrade skill sets and
knowledge.
69

METHODOLOGY
A survey was conducted at the Management Development Programme (MDP) for Judicial Officers of Uttar Pradesh to document their views on the
current flex in the operational synthesis of High court and lower judicial offices. On the basis of the response of 225 judicial officers, the above 14
core judicial values were derived to frame Judicial Reform Index. The examination showed a clear picture of the areas where the focus needs to put
to stimulate the efficiency of Jurisdiction in Uttar Pradesh. The index attempts to create an extensive framework for the continual evaluation of the
reforms that need to be brought under the UP Jurisdiction by ranking the essential parameters in order of their importance and need of change. The
Judicial Reform Index is calculated as the average score of the different dimensions of judicial functioning, grouping of these values under the 14
mean ranks which were representative of their coherent values.
INDEX CALCULATOR
The process of calculating Judicial Reform Index score is outlined below.
INDICATOR SELECTION
The Indicators for the Judiciary Reform Index (JRI) were selected through a followed up discussion with U.P.’s judicial officers. The issues
summated through the discussion were outlined as core judicial values. The index consists of 14 core judicial values. The detailed information on individual indicators are included in the Index presented in Table I above.
FORMULA OF CALCULATING INDEX SCORE
The data was collected through 45 groups each comprising of 5 members.
The formula thus generated was:
Core Value Score = Core Index Value x Number of groups x Number of participants in those groups x number of core indicators
Total number of participants
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On the basis of this formula the Index score for each of the core judicial values was calculated which is represented below:
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KEY FINDINGS
The above Index highlights the absence of basic facilities for litigants. Most district courts lack basic infrastructure for judges, court staffs and
litigants which has contributed in a negative manner to arrears and backlog the cases in both lower and upper judiciary. The index points out that most
of the infrastructure deficiency resulted in less productivity of judiciary which at times leads to erosion of faith and confidence of public in judiciary.
Further, there is dearth of adequate parking facilities for judicial officers, it should be noted that lack of infrastructure is again the underlining cause
of malfunctions of the judicial proceedings. On the basis of the above index following findings are noted:
The main lag inside the judicial system is due to the infrastructural deformities that can be tackled by formulating funding committees at the
state level to overlook the budget and construction work of infrastructure of court buildings including court rooms, chamber, waiting areas, spaces
for lawyers (Bar rooms, consultation areas), utility center, utility block, judicial lock ups, Adequate parking facilities, Facility Centre. The second
most disapprobation comes from unskilled human resource. The judicial courts especially in the lower judiciary faces a lot of inconvenience due
to lack of proper administrative staff like stenographers, typist, and computer operator and lower judicial staff. This deformity has led to piling up
off of cases, irregularities in working hours is another major hindrance obstructing smooth running of state judiciary. It is no surprise that given the
backlog of cases on the shoulders of state judiciary it has been faced with immense workload. However, it is the duty of the state government only
to find a solution in this regard.
To increase the judicial management productivity new technology in terms of ICT has to be incorporated in the system. Digital techniques and
tools are at our disposal, to collect information from an entire database from the time a case is instituted in a court of law to the final stages
of appeal. Building up a judicial database will enable us to assess the performance of the courts as an institution, and the Chief Justices
will be able to use it to assess the individual performance of judges. Now, digital technology offers new packages like database, ERP tools,
court-management practices – these will help in increasing the productivity of courts; video-conferencing – through which evidence
can get recorded.
There is a need to shift some workload out of the regular court system and introduction of an administrative cadre in judicial court. The highest
priority should be given to court process-automation & information. Further, communication technology must be enabled for electronic court and
case management, including electronic management of courts schedules and migration of all courts to the unified national court application software. There should be a shift of certain sections of the workload out of the regular court system to commercial courts, the commercial division and
the commercial appellate division of High Courts for commercial disputes and the Criminal Judicial Magistrate for criminal cases at least in metropolitan areas to decongest courts. Above all, merge and rationalize tribunals to enhance efficiency, appointments to tribunals must be streamlined
either through a specialized agency or under the Department of Personnel and Training (DoPT).
Manpower and infrastructure need to be the top most priority to bring judicial reforms by accessing real time judicial statistics and determining
the adequacy of Judiciary manpower, disseminate the workload and infrastructure, which will enable priority appointment of judges at the lower
judiciary levels keeping in mind a scientific approach to tackle the pendency problem. Accountability must be strengthened of the honorable courts
for pending cases and in doing so, the chief justice of high courts should not be transferable within a short span of time as this leads to disruptions in
the court proceedings and functioning. The post of Chief Justice is transferable. This practice was introduced in our country after the ‘Emergency’
had been imposed. The Chief Justice, who comes on transfer for a short period of six months, one or two years, is a new man, rather alien for the
place and passes his time anyhow. He has to depend on others for policy decisions in administrative matters. The post of Chief Justice should not be
transferable. If the Chief Justice is from the same High Court, he will be in a better position to not only control the lower judiciary but also to assess
the persons both from the bench and the bar for elevation to the High Court. This will also curtail the unnecessary delay in filling up the vacancies in
the High Courts. Further, there should be periodical Performance ratings of all staff in the state judicial courts to check accountability.
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What can go a long way in fixing accountability is the evaluation by Third party agency for judiciary performance enhancement measures.
Third party agency for evaluation of state courts’ performance is imperative and important for it sets new benchmarks in accountability of the staff
members. Rewarding highest performers with rewards and guerdon is another measure to boost accountability and efficiency in state judiciary. The
security of the judicial officers is another grave issue that acts as a hindrance in performance capabilities of our high courts. To eradicate it there is
a need to build Command Center, with such a center in place, the necessary and vital technological tools for court building security – closed circuit
televisions (CCTV*), duress alarms, and intrusion alarms – should be utilized, integrated, or monitored in an effective manner. There is a need to
build safety policies and procedures for the court premises. Without these, there is no way to assure a thorough and consistent application of security
measures aimed at making a court building reasonably safe. The development of policies and procedures is an iterative process. Reference will need
to be made to the information included in Steps to Best Practices to further the process of developing a comprehensive and cohesive set of policies
and procedures. There should be a special security committee. Under such a committee, regular meetings should be empowered to exercise oversight
and sustain matters related to security within the court building and security of the judges outside the court as well, it is difficult, if not impossible,
to properly assess and address the myriad of security challenges faced by the court leadership in our country. To administer proper flow of judicial
functions there should be a regular and proper transfer mechanism for class 3 and class 4 employees which should be a periodical and mandatory for
all lower and upper courts. The communication barriers are often seen in between lower/ district judicial court staff and administrative staff which
should be bridged. To disentangle the barrier in terms of communication, team building programme, capacity building programme and collective
knowledge enhancement training programme, management skills training programme should get organized for all levels of judicial employees in
order to build a social connect and also to enhance their management skills.
CONCLUSION
As a concluding statement we would suggest that judicial reforms should be fundamental stone to rebuild our judiciary The Indian democracy,
being the largest in the world, is upheld by its judicial system. The infrastructural policies and personnel policies need to looked up to strengthen
judiciary powers and solve the pendency issues and delayed justice that the present courts of India are faced with. Measures should be introduced
to promote transparency in working of the state judiciary. There should be an established mandatory pre-litigation process in place to discourage
frivolous litigation to conserve the court’s time. An independent executive body could be set up solely to ensure the enforcement of judgments issued
by the court, to improve faith in its effectiveness. The development of a national committee for judicial reforms regarding the recommendation of
the capacity building and sustainable solutions should be considered in consultation with the judiciary. Speedy trial is guaranteed under article 21
of the Constitution of India. Any delay in expeditious disposal of criminal trial infringes the right to life and personal liberty
guaranteed under article 21 of the Constitution. The debate on judicial arrears has thrown up number of ideas on how the judiciary
can set its own house in order. It is time state judiciary come to terms with the rising challenges it is faced with, however, in doing so state judiciary
has to take care of the society which has reposed its faith in it. The most important reform required in the judiciary is the case management (from
initiation to resolution of a case in a fixed time frame). Through effective case management work load can be reduced to sizeable limit thus offsetting
the burden of pile-up of cases. At the same time district courts need to be strengthened in terms of manpower and infrastructure.
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Moments of Celebration...
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Director General, IIPA with the newly promoted Judges
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Birthday celebrations of participants with the Director General, IIPA and the faculty
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Celebrating during the sessions...
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"Every day is a good day. There is something to learn, care and celebrate."
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Happy Faces ...Happy learning...
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Valedictory Ceremony
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Director, IIPA awarded the MDP completion certificates

Director General, IIPA awarding the participants with the
MDP completion certificates during valedictory ceremony
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Shri Bhupender Singh, Addl. Secretary, graced the Valedictory ceremony
83

83

Dr. Vivek Agnihotri, Former Secretary General of Rajya Sabha gracing
the Valedictory ceremony of one of the batches
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EXCURSION TRIPS...
"Because learning should be a joy and full of excitement."
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Also visited Akshardham...
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Facilitation of the Expert Speakers during the
Valedictory Dinner of the last batch of MDP at
Naval Officers’ Mess, Kota House
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Director General, IIPA facilitated the Expert Speakers for their
invaluable contributions during the whole training programme
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Group photographs at the Valedictory Dinner of last batch of MDP
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"Celebration happens when the mind unites with the spirit."
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TEAM MDP, IIPA
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Programme Achievements
Any program’s success lies in the success of its objectives and achievements.
The Management Development Programme (MDP) successfully conducted all the batches
of Uttar Pradesh Judicial Officers at the prestigious Indian Institute of Public Administration
in New Delhi between a 15-month long period which began in November 2018.
From introspective to brain-storming sessions, the MDP effectively and timely conducted
all the activities and lectures for all the participants. The expert speakers from various fields
held very engaging and lively sessions. The most important part of the Programme were
our participants whose enthusiasm and active spirit brought out the best outcome for the
Programme and everyone involved with it.
What this Programme has meant for, both, the participants and our esteemed speakers is
evident in their feedbacks and reviews. Let’s have a look on what some of our speakers has
to say about the Programme. The participants feedback and experiences are also shared here.
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In our Esteemed Speakers’ own words...
“Being a Trainer and Coach in emotional intelligence and sound healing , I have had the
singular honor of being part of this well planned immaculate conduct of MDP for the Judiciary of Uttar Pradesh. Interaction as well as imparting and acquiring of wisdom with the participants from its inception has been an immense experience. The judges have been an epitome
of openness, intelligence , participation and full of ‘TEHZEEB’.
I wish them the best of everything in all their endeavors.”

— General Rajesh Sahai

“It’s my pleasure and honor to be a part of distinguished faculty members selected for the training of judicial
officers of UP . With all my expertise on the topics given to me to enrich the knowledge of participants on health
issues and stress Management ; my overall experience with them was very Interactive , fruitful and purposeful in
my belief of making India a healthy and one of the most productive nations.”
— Dr. Vishal Gaur

During my interaction with the members of the judicial officials of the UP government, in the course of
the MDP organized by the IIPA, I found them very receptive, alert and constructively participative.
I compliment the IIPA for this unique initiative and I am sure it will provide a benchmark for other
training institutions to emulate.
— Dr. Vivek K. Agnihotri, IAS (Retd.)
“Thank you so very much for this fabulous opportunity to share my spiritual, value-based and powerful philosophy of Total Quality Person (TQP) with Judicial Officers from UP for the past two years.
I have had the pleasure, privilege and honor of discussing TQP the spiritual odyssey with all the
batches so far.”

— Dr. C. V. Ramanan
100

100

Participants’feedback...
Sushri Shilpi Chauhan, Addl. Chief Justice Magistrate
The Programme helped search ourselves. We would like to do this once again. I realized how important it is to be
happy and talk to one self!
Sh. Gyan Prakash Singh, Spl Judge, Anti-Corruption V. B. UPSEB
Thanks for all the knowledge sharing, Sound healing session was very enlightening. Very interactive session!
Sh. Harendra Nath, Chief Judicial Magistrate
This having is very popular in our judiciary. Self-understanding is very CRUCIAL!
Sh. Sarvesh Kumar HJS, District & Sessions Judge, Saharanpur
After attending 5 days training course in premier institute IIPA my perception is that this institute truly understands
judiciary. Contents offered in training Programme are rich in flavor and ameliorate our preview towards administration. Galaxy of faculty members make classes not only enlightening but also easy to grasp. I express utmost
satisfaction that task to impart training of administration to judges is in able and dexterous hands of IIPA.
Sh. Mahendra Singh Paswan, Civil Judge, Barabanki
Five days training was extremely useful to us in understanding ourselves . We look forward for more such trainings
in future.
Smt. Madhulika Choudhary, Spl Judge, Kanpur Nagar
Every effective and excellent training ,so Many skills set taught to us to imbibe in our work culture. This institute
and training is like home away home.
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Smt. Asifa Rana, Addl. Chief Judicial Magistrate, Firozabad
Fragrance of this training and affection will last forever in our lives.
Sh. Ahsanullah Khan, Addl. District & Sessions Judge, Unnao
Inspiring excellent training!
Taught us how to manage problems and happiness . This training certainly will bring positive changes in our lives.
Sh. Mahesh Chandra Verma, Additional Judge, Auraiya
We experienced amazing presentations in IIPA Training for Judicial Officers with new techniques and tools in
changing era. Dignified Spokespersons of this noble Institution IIPA and noble Guest Lecturers have boosted not
only our knowledge about work management but also they boosted our administrative and psychological temperament. It was a remarkable time !
Sh. Deepa Jain, Principal Judge Family Court, Bulandsher
To begin with, IIPA is a premier institute of the country in public policy and governance, additionally tasked with
enhancing leadership and managerial qualities. In my experience as a judicial officer training here- IIPA has given an
edge to my skill of managing time, day to day workload, pendency of cases, office and managerial staff. It has also
helped in further enhancing my communication skills in terms of accuracy. It realizes the motto, “Management is the
key to stress free and happy life” in a true sense. Thanks to IIPA.
Sh. Avinash Kumar Mishra, Additional Civil Judge, Ballia
This MDP Programme was a very unique experience for me as it dealt with every aspect and qualities which a leader
should have. It started with coming out of comfort zone and identifying and addressing the challenges which may
come in our professional lives. Classes on team synergy, total quality person, effective communication, decision
making and cyber security were very informative and enlightening. Excellent and very positive faculty members
made every class to be highly mesmerizing. Very cooperative and cordial staff of IIPA made this training program
memorable one.
This Programme is one of the most effective and useful training programmes I have attended so far!
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Participants’ Feedback
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Precious Thoughts...
“To lead people, walk behind them.” - Lao Tzu
“No matter what is the environment around you, it is always possible to maintain brand of integrity.”
- Dr. APJ Abdul Kalam
“The best executive is the one who has sense enough to pick good men to do what he wants done, and self-restraint to keep from meddling with them while they do it.” - Theodore Roosevelt
“Management is efficiency in climbing the ladder of success; leadership determines whether the ladder is
leaning against the right wall.” - Stephen Covey
“I admire people who are very successful. But if that success has been achieved through too much ruthlessness,
then I may admire that person, but I can’t respect him.” - Ratan Tata
“Respect, recognition, and reward flow out of performance.” - N.R. Narayan Murthy
“Law is order, and good law is good order.” - Aristotle
“The safety of the people shall be the highest law.” - Marcus Julius Cicero
“At his best, man is the noblest of all animals; separated from law and justice he is the worst.” - Aristotle
“A genuine leader is not a searcher for consensus but a molder of consensus.” - Martin Luther King, Jr.
“It is better to lead from behind and to put others in front, especially when you celebrate victory when nice
things occur. You take the front line when there is danger. Then people will appreciate your leadership.”
- Nelson Mandela
“A leader is best when people barely know he exists, when his work is done, his aim fulfilled, they will say: we
did it ourselves.” - Lao Tzu
“The best way to find yourself is to lose yourself in the service of others.” - Mahatma Gandhi
“Leadership and learning are indispensable to each other.”- John F. Kennedy
“Do not follow where the path may lead. Go instead where there is no path and leave a trail.”
- Ralph Waldo Emerson
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