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lkjka'k% izLrqr “kks/k i= esa ^^iz”kklu esa i;Zos{k.k dh Hkwfedk** dk fo”kn~
fo”ys’k.k izLrqr fd;k x;k gSA laxBukRed v/kqukru fl)kUrksa esa i;Zos{k.k
dks egRoiw.kZ LFkku izkIr gSA laxBukRed leUo; dh LFkkiuk gsrq leUo;drkZ
cgqrk;r rjhdksa dks vkRelkr~ djrk gS( ;Fkk& fu;U=.k (Control)] i;Zos{k.k
(Supervision)] lEizs’k.k (Communication) rFkk usÙk`Ro (Leadership)A
tc mPpkf/kdkfj;ksa }kjk fuEu vf/kdkfj;ksa dks fu.kZ; lEizsf’kr fd;k tkrk
gS] rc bl lUnHkZ esa mPpkf/kdkfj;ksa }kjk ;g n`f’Vxr djuk gksrk gS fd
leqfpr <ax ls mu fu.kZ;ksa dks fØ;kfUor fd;k tk,A bl lEcU/k esa
mPpkf/kdkfj;ksa dks vk”oLr gksuk iM+rk gS fd laxBukRed dk;Z lqpk:
:i ls lEiUu gks jgk gS rFkk lqfuf”pr mís”;ksa dh izkfIr gsrq fujUrj
iz;kljr~ gSA iz”kkldh; laxBu dh vifjgk;Zrk dh n`f’V ls ^^ns[k -js[k
vFkok i;Zos{k.k vkSj fu;a=.k** dks egRoiw.kZ ekuk x;k gSA i;Zos{k.k dh
izfØ;k lrr~ izokgeku~ jgrh gS vkSj iz”kkldh; dk;ksZa dh lEiUurk dks
lqfuf”pr djrh gSA izR;sd laxBu pkgs og futh gks vFkok lkoZtfud]
mlds fy, i;Zos{k.k dh O;oLFkk djuk vifjgk;Z gksrk gS 1A in lksikfud
(Hierarchy) okys laxBu esa i;Zos{k.k LokHkkfod gh gksrk gS] D;ksafd mldk
izR;sd Lrj gh Lo;a ls uhps ds Lrj dk i;Zos{k.k djrk gS vkSj vius ls Åij
ds Lrj }kjk i;Zosf{kr fd;k tkrk gS 2A

izLrkoukizLrkoukizLrkoukizLrkoukizLrkouk

oLrqr% i;Zos{k.k nks “kCnksa ifj (Super) $ vos{k.k (Vision) ds la?kkr ls l̀ftr
gqvk gS ftldk “kkfCnd vFkZ ̂ns[kus dh Js’B ;k mPp “kfDr vFkkZr~ vf/kn”kZu vFkok
nwljksa ds dk;Z dk v/kh{k.k ;k i;Zos{k.k djukA yksd iz”kklu ds {ks= esa i;Zos{k.k
ds vFkZ dks Li’V djrs gq, jsfuax dk dFku gS fd ̂i;Zos{k.k nwljksa ds dk;ksZa ds fy,
lÙkk }kjk fd, x, funsZ”ku ds :i esa n`f’Vxr fd;k tk ldrk gS3A lkekU;r%
i;Zos{k.k mPpkf/kdkfj;ksa }kjk v/khuLFk vf/kdkfj;ksa dk ekxZn”kZu djuk] mudh
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xfrfof/k;ksa ij fuxjkuh j[kuk vkSj muds dk;ksZa ds ifj.kkeksa dk v/kh{k.k djuk
gksrk gSA ekjxzsV fofy;elu (Margaret Williamson) dh n`f’V esa] ̂ ^i;Zos{k.k ,d
,slh izfØ;k gS ftlds vUrxZr deZpkfj;ksa dks mudh vko”;drkuqlkj lh[kus]
vius Kku ,oa dkS”ky dk loksZÙke iz;ksx djus rFkk ;ksX;rkvksa dk lq/kkj djus esa
fdlh inkf/kdkjh dk lg;ksx izkIr gksrk gS ftlls os vius dk;Z dks vR;Ur
izHkkoiw.kZ rjhds ls iw.kZ dj ldsa rFkk blls Lo;a vkSj vfHkdj.k dks vf/kd ls
vf/kd larks’kizn fLFkfr izkIr gks lds**A4

Vsjh ,oa ÝSadfyu (G.R. Terry and B . Franklin) ds vuqlkj] ̂ ^deZpkfj;ksa ds
iz;klksa vkSj vU; lalk/kuksa dk ekxZn”kZu vkSj funZs”ku djuk i;Zos{k.k dgykrk gS
ftlls okafNr dk;Z ,oa ifj.kke dh izkfIr dh tk lds**A5 vr,o i;Zos{k.k dk
vfHkizk; ^^ifj.kkeksa dk voyksdu** gS] tks fdlh Hkh laxBu dks “kfDr”kkyh cukus
esa egRoiw.kZ Hkwfedk dk fuoZgu djrk gSA

;|fi i;Zos{k.k] fujh{k.k ,oa [kkstchu ls dgha vf/kd gksrk gSA gkykafd
fujh{k.k ,oa [kkstchu rks i;Zos{k.kkRed izfØ;k ds dsoy vax ek= gSA oLrqr%
i;Zos{k.k fdlh Hkh iz”kkldh; d`R; ds :i esa v/kh{k.k ls dgha vf/kd gSA bldk
,d Lo:i f”k{kkizn :i esa Hkh ifjyf{kr gksrk gSA i;Zos{kd ls ;g vis{kk dh tkrh
gS fd og vius v/khuLFk deZpkfj;ksa dks dk;Z djus dk loksZÙke <ax fl[kk,A blds
vfrfjDr deZpkfj;ksa vius i;Zos{kd ls ijke”kZ vFkok ekxZn”kZu gsrq Hkh vk”kkfUor
gksrk gSA vr,o i;Zos{kd dk egRoiw.kZ dk;Z ijke”kZnkrk dk Hkh gSA ,d usr`RodrkZ
ds :i esa Hkh i;Zos{kd dh egRoiw.kZ Hkwfedk gksrh gSA laf{kIr% i;Zos{k.k ds fofo/k rRo
ifjyf{kr gksrs gS( ;Fkk ^^izR;sd dk;Z gsrq mi;qDr O;fDr dk p;u] izR;sd O;fDr
esa mlds dk;Z ds izfr :fp mRiUu djuk rFkk mls ml dk;Z dks mfpr <ax ls djus
dh f”k{kk iznku djuk( dk;Z lEiUu fd, tkus dh xfrtrk ,oa dk;Z{kerk dk ekiu
djuk] ftlls ;g lqfuf”pr gks tk, fd f”k{k.k dk;Z iw.kZr;k izHkko”kkyh jgk gS(
tgk¡ Hkh =qfV lq/kkj dh vko”;drk izrhr gks] ogk¡ ij =qfV lq/kkj djuk rFkk tgk¡
Hkh bldk izHkko ifjyf{kr u gks mUgsa fdlh vU; vR;Ur mi;qDr dk;Z esa lfEefyr
dj ysuk vFkok mls ml LFkku ls gVk nsukA tc iz”kalk djus dh vko”;drk gks
rks iz”kalk djuk rFkk Js’B dk;Z gsrq iqjLd`r djuk vkSj vUrr% dk;Zjr lewg esa
izR;sd O;fDr dks lgh rjhds ls fu;r dj nsukA bu leLr dk;ksZa dks /kS;ZiwoZd vkSj
dkS”ky;qDr rjhds ls fd;k tkuk pkfg,A ftlls gj ,d O;fDr vius dk;Z dks
pkrq;Zrkiw.kZ vkSj ;Fkksfpr rjhds ls cqf)eÙkk rFkk mRlkg ds lkFk iw.kZ djus esa l{ke
gks lds**A6

;|fi lcls egRoiw.kZ mís”; ^dk;Z-lEiknu* ds :i esa ifjyf{kr gksrk gSA
vr,o i;Zos{k.k dks laxBu esa ,sls okrkoj.k dk l`tu djuk pkfg, ftlls leLr
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lEcfU/kr O;fDr ;FkklEHko vf/kdre~ lg;ksx ls vfHkizsfjr gksdj dk;Z djrs gq,
dk;Z-lEiknu dh vksj mUeq[k gks ldsA vLrq] i;Zos{k.k ek= fujh{k.k ,oa tk¡p gh
ugha djrk] oju~ lg;ksxkRed dk;Z (Team work) gsrq lcdks vfHkizsfjr vkSj
izksRlkfgr Hkh djrk gSA7 gsesu us i;Zos{k.k ds rhu izeq[k dk;ksZa dk mYys[k fd;k
gS tks fuEu gS& 1- ekSfyd vFkok rduhdh dk;Z (Substantive or Technical work)
2- laLFkkiu dk;Z (Institutional Work)] 3- O;fDrxr dk;Z (Person work)A

gkyk¡fd ts-Mh- feysV (J.D. Millett) us ekSfyd i;Zos{k.k (Substantive
Supervision) vkSj izkfof/kd i;Zos{k.k (Technical Supervision) esa vUrj Li’V
djrs gq, crk;k gS fd tgk¡ izFke dk lEcU/k fdlh vfHkdj.k }kjk fd, x,
okLrfod dk;ksZa ls gksrk gS] ogha f}rh; dk lEcU/k mu rjhdksa ls gksrk gS ftuds
}kjk dk;Z iw.kZ fd;k tkrk gSA bl izdkj i;Zos{kd ds dk;ksZa dh izd`fr fofo/krkiw.kZ
vkSj cgqeq[kh vk;ke dks lekfgr djrh gSA rFkkfi ts-Mh- feysV (J.D. Millett) }kjk
i;Zos{k.k dh N% jhfr;ksa dks crk;k x;k gS] tks fuEuor~ gS%&

1- ifj;kstukvksa ij iwoZ Lohd`fr (Prior Approval of Individual
Projects) % fdlh Hkh laxBukRed dk;Z dks fØ;kfUor djus ls iwoZ
i;Zos{k.k dks ^iwoZ Lohd`fr* izkIr gksuh pkfg,A iwokZuqeksnu dh voLFkk ds
vUrxZr izFker% rks lw{e fu;U=.k lqfuf”pr gks tkrk gS] rks ogha nwljh
rjQ dk;Z ;kstuk esa Hkh yksp”khyrk ifjyf{kr gksus yxrh gS ftlls =qfV;ksa
ds lq/kkj dh lEHkkouk ;Fkksfpr :i esa gksrh gS fdUrq blls ykyQhrk”kkgh
esa vfHkòf) gksrh gS tks dk;ZiwfrZ esa foyEc dk dkj.k curk gSA iwokZuqeksnu
dh O;oLFkk deZpkfj;ksa esa lansg ,oa mnklhurk dh Hkkouk dks mRiUu djrh
gSA ;fn deZpkfj;ksa ,oa mPpkf/kdkfj;ksa ds e/; ijLij erHksn mRiUu gks
tk; rks ;g O;oLFkk laxBukRed LokLFk gsrq ?kkrd fl) gks ldrh gSA

2- lsok-Lrj ekun.M dh ?kks"k.kk (The Promulgation of Service
Standard) % i;Zos{k.k dk nwljk rjhdk ;g gS fd “kh’kZLFk vf/kdkjh }kjk
ftl y{; vFkok Lrj dks fu/kkZfjr dj fn;k tkrk gS] mls ,d izorZu dh
bdkb;ksa dks izkIr djuk gksrk gSA blls ekxZn”kZu ds lkFk gh muds dk;Z
dk ijh{k.k Hkh gks tkrk gSA bl izdkj dk lsok-Lrj gh iz”kkldh; dk;Z
dk ekun.M fu/kkZfjr djrk gSA mnkgj.k Lo:i] fdlh fo|ky; ds
lsok-Lrj esa fo|kfFkZ;ksa esa lkekU; vuq”kklu] v/;kidksa esa lkekU; uSfrd
Lrj] [ksy rFkk vU; dk;Zdykiksa esa izoh.krk vkSj f”k{kk ds ?k.Vksa dh
la[;k& buesa ls dksbZ ,d vFkok dqN vFkok leLr dk lekos”k gks tkrk
gSA bl izdkj ds ekin.Mksa dks lqfuf”pr djuk ,d lkekU; izfØ;k ugha
gksrh gS rFkkfi i;Zos{k.k dk ;g ,d oSKkfud <ax gSA blls dk;Zdq”kyrk
esa vfHko`f) gksrh gSA
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3- dk;ksZa dh O;kidrk ij ctV lEcU/kh lhek,¡ (Budgetarty
Limitations upon the Magnitude of Operations) % ;|fi ctV
dsoy ^vaadksa dk ladyu* gh ugha gksrk] vfirq dk;Z dh ,d ;kstuk dk
iz”kklu ij fu;a=.k dk ,d “kfDr”kkyh midj.k Hkh gSA i;Zos{k.k dk ,d
rjhdk ;g gS fd i;Zos{kd dk;Z lEcU/kh ctV dk voyksdu djrk jgs
ftlls dk;Z djus okys vf/kdkjh ctV }kjk fu/kkZfjr /kujkf”k ds Hkhrj gh
dk;Z lEiUu djsa vFkkZr~ /ku lEcU/kh O;; esa mu ij fu/kkZfjr ctV dk
fu;a=.k lnSo cuk jgrk gSA i;Zos{kd }kjk ;g Hkh n`f’Vxr fd;k tkrk gS
fd ctV }kjk fu/kkZfjr O;oLFkkvksa dk leqfpr vuqikyu gqvk gS vFkok
ughaA

4- eq[; v/khuLFk deZpkjh oxZ dk vuqeksnu (Approval of Key
Subordinate Personnel)% ljdkj dk dksbZ Hkh vfHkdj.k vius
deZpkfj;ksa dh HkrhZ esa iw.kZr;k Lora= ugha gksrk gSA mPprj deZpkjh oxZ
dh fu;qfDr lnSo eq[; dk;Zikfydk }kjk gh fd;k tkrk gSA v/khuLFk
deZpkjh oxZ ds lUnHkZ esa Hkh “kh’kZLFk vf/kdkjh dqN de egRo ds LFkkuksa
dks NksM+dj] vU; lHkh inksa dks iqokZuqeksnu ij fo”ks’k cy nsrs gaSA izk;% ,slh
O;oLFkk loZ= ifjyf{kr gksrh gS fd ;g dk;Z lEcfU/kr vfHkdj.k ds
dsUnzh; lsoh-oxZ foHkkx dks lqiqnZ dj fn;k tkrk gSA

5- dk;Zizxfr lEcU/kh izfrosnu iz.kkyh (A Reporting System of
Work Progress)% ;|fi izfrosnu iz.kkyh i;Zos{kdksa dks bl ;ksX;
cukrh gS fd os vius v/khuLFkksa ds dk;ksZa dk leqfpr ewY;kadu djus esa
l{ke gks lds] muds le{k vkus okyh ifjfLFkfr dks le> ldsa vkSj lcls
egRoiw.kZ ckr ;g gS fd laxBu ds vUrxZr dk;Z-lapkyu dks fu;af=r dj
ldus esa l{ke gks ldsaA vr,o izk;% loZ= iz”kklu dk ;g rjhdk
ifjyf{kr gksrk gS fd dk;Zjr bdkb;k¡ vius dk;Zdykiksa dk ys[kk-tks[kk
vFkok izfrosnu dsUnzh; dk;kZy; dks izLrqr djrh gSaA ;g izfrosnu
lkIrkfgd] ikf{kd] ekfld] =Sekfld] ‘kM~ekfld vFkok okf’kZd Hkh gks
ldrk gSA ;s izfrosnu fof”k’V vFkok rnFkZ Hkh gks ldrs gSA vFkkZr~ mudk
lEcU/k fdlh fo”ks’k fo’k; ls Hkh gks ldrk gSA lsDyj-gMlu (Seckler-
Hudson) dh n`f’V esa] ^^bldh igq¡p ek= fdlh laxBu ds vUnj] Åij]
uhps] ckgj rFkk prqfnZd~ ugha gksrh gS] oju~ bls leku dk;Z djus okys vU;
vfHkdj.kksa esa Hkh vkSj ljdkj ds foLr̀r vfHkdj.kksa rFkk jk’Vªifr dk;kZy;
rd “kh’kZLFk Lrj rd igq¡puk pkfg,**A8 gkykafd bl izfrosnu iz.kkyh dk
lEcU/k ek= vkUrfjd izcU/ku ls gSA ts-Mh- feysV (J.D. Millett) ^^bu
izfrosnuksa dks o.kZukRed vFkok vk¡dM+s lEcU/kh ekurs gSA os lHkh fØ;kvksa
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ds foLr`r {ks= dks viuh ifjf/k esa lesV ldrs gS vFkok dqN vR;ko”;d
fo’k;ksa rd gh lhfer jgrs gS vkSj os fØ;kUo;u dh vPNkb;ksa vFkok
dfe;ksa ij cy ns ldrs gSA9 ;|fi izfrosnu dh iz.kkyh ;fn vPNh gksxh
rks mlds vusd ykHk izrhr gksrs gSA

6- ifj.kkeksa dk fujh{k.k (Inspection of Results)% oLrqr% fpj-dky ls
gh iz”kklu ds ,d vfHkUu vax ds :i esa fujh{k.k dk izknqHkkZo gqvk gSA bl
izfØ;k esa ;g n`f’Vxr fd;k tkrk gS fd fo|eku fu;eksa vkSj izfØ;kvksa
dk okLrfod :i esa vuqikyu gks jgk gS vFkok ughaA blds lkFk gh dk;ksZa
dk lapkyu leqfpr <ax ls gks jgk gS ;k ughaA dk;Zdq”kyrk gsrq dkSu ls
lq/kkj dh vifjgk;Zrk gS] bR;kfnA fujh{k.k ds egRo vkSj mís”; dks Li’V
djrs gq, ts-Mh- feysV (J.D. Millett) us fy[kk gS fd] ̂ ^fujh{k.k dk mís”;
vFkok iz;kstu lwpuk dh izkfIr gSA ;g izcU/k ds iz;kstuksa vkSj vfHkizk;ksa
dks Li’V djus esa lg;ksx iznku djrk gS rFkk izcU/ku esa fujUrj deZpkfj;ksa
dh dk;Z lapkyu ls lEcfU/kr leL;kvksa ds ckjs esa mPprj vf/kdkfj;ksa dks
voxr djkrk gSA fujh{k.k ckSf)d ifjp; vkSj fo”okl dks O;fDrxr
lEcU/kksa ds :i esa ifjofrZr dj ldrk gS**A10 ts-Mh- feysV (J.D. Millett)
us fujh{k.k dks i;Zos{k.k izfØ;k dk gh vax ekuk gSA laxBukRed lksiku
ds izR;sd ofj’Bre vf/kdkjh ls ;g vis{kk dh tkrh gS fd mlds }kjk
vius v/khuLFkksa ds dk;ksZa dk fujh{k.k fd;k tk,xkA ;g fujh{k.k dh
vUrjZfpr iz.kkyh dgykrh gSA fujh{k.k dh nwljh iz.kkyh ;g gS fd
iz”kkldh; vfHkdj.k ds ofj’Bre~ Lrj vius ls v/khuLFk dk;kZy;ksa ds
dk;ksZa dk fujh{k.k djsaA fujh{k.k dh rhljh iz.kkyh ;g gS fd ftlesa
ljdkjh rkSj ij ,d Lora= vkSj i`Fkd~ vfHkdj.k dh jpuk dh tkrh gS
ftls ek= fujh{k.k lEcU/kh dk;ksZa dks gh lqiqnZ fd;k tkrk gSA ,sls
vfHkdj.k dk ,d Js’B mnkgj.k mÙkj izns”k esa ̂dk;kZy;ksa dk fujh{k.kky;**
(Inspectorate of offices) gSA

oLrqr% izR;sd O;fDr esa ,d vPNs i;Zos{kd ds xq.k dk gksuk lEHko ugha gSA
,d i;Zos{kd ds fy, fof”k’V xq.kksa ,oa ;ksX;rkvksa dk gksuk vifjgk;Z gSA tkWu eSd
MksukYM fiQuj (John McDonald Pfiffner) us ,d i;Zos{kd gsrq vkB fof”k’V
xq.kksa dh vfuok;Zrk dks mfYyf[kr fd;k gS**A11

1- dk;Z dh fo’k;-oLrq dk Kku vFkkZr~ i;Zos{kd dks fd, tkus okys dk;Z dk
fof”k’V Kku gksuk pkfg,A

2- oS;fDrd ;ksX;rk vFkkZr~ i;Zos{kd esa n`<+ pfj= dk gksuk vfuok;Z gSA

3- f”k{k.k ;ksX;rk vFkkZr~ vius v/khuLFk deZpkfj;ksa rd vius fopkj igq¡pkus
rFkk mUgsa izcU/k dk n`f’Vdks.k le>kus dh fof”k’V ;ksX;rk gksuh pkfg,A
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4- lkekU; ǹf’Vdks.k vFkkZr~ i;Zos{kd dks vius dk;Z ds izfr izse gksuk pkfg,]
mls mlesa rUe; gksdj v/khuLFk deZpkfj;ksa dks izsj.kk iznku djuh pkfg,A

5- lkgl vkSj lgu”khyrk vFkkZr~ i;Zos{kd esa fu.kZ; vkSj mÙkjnkf;Ro dh
;ksX;rk gksuk pkfg,A

6- uSfrdrk rFkk vkpkj lEcU/kh ckrksa dk /;ku vFkkZr~ i;Zos{kd dks ,slh
cqjkb;ksa ls nwj jguk pkfg, lekt ftls fuUnuh; ekurk gSA

7- iz”kkldh; rduhdh vFkkZr~ i;Zos{kd dks izcU/kdh; ;ksX;rk dk fof”k’V
Kku gksuk pkfg,A

8- ftKklk vkSj ckSf)d ;ksX;rk vFkkZr~ i;Zos{kd dks ckSf)d lrdZrk vkSj
uohu fopkjksa dks xzg.k djus dh fof”k’V {kerk gksuk pkfg,A

blh rjg th-Mh- gkYls (G.D. Halsey) dh n`f’V esa] i;Zos{k.k esa fuEufyf[kr
N% xq.kksa dks ;Fkksfpr <ax ,oa lUrqfyr :i esa fodflr gksuk vifjgk;Z gS12] tks
fuEuor~ gS% &

1- ifjiw.kZrk (Thoroughness)% i;Zos{kd ls ;g vis{kk dh tkrh gS fd og
ekeys ls lEcfU/kr leLr lwpuk,¡ ,d= dj izR;sd vifjgk;Z fooj.kksa ij
leqfpr n`f’V j[ksA

2- vkSfpR; (Fairness)% i;Zos{kd ls ;g vis{kk dh tkrh gS fd og deZpkfj;ksa
ds izfr U;k;] lgkuqHkwfr rFkk lR;rk dh Hkkouk ls vfHkizsfjr gksdj dk;Z
lEikfnr djsA

3- igy (Initiative)% i;Zos{kd ls ;g vk”kk dh tkrh gS fd og lkgl]
vkRefo”okl ,oa fu.kZ;kRedrk ds xq.kksa dk ;Fkksfpr igy djsA

4- pkrq;Z (Tact) % i;Zos{kd ls ;g vis{kk dh tkrh gS fd og ckrksa vkSj dk;ksZa
ds }kjk vU; yksxksa dh fu’Bk vkSj leFkZu dks izkIr dj muds bl fo”okl
dks l”kDr rFkk lqǹ<+ djsa fd ftl dk;Z dks lEiUu fd;k tk jgk gS mlesa
mudh egRoiw.kZ Hkwfedk fufgr gSA

5- mRlkg (Enthusiasm) % i;Zos{kd esa ;g xq.k gksuk pkfg, fd og fdlh
dÙkZO;] mís”; vFkok vkn”kZ ds izfr HkfDr ds lkFk mlesa rhoz ,oa
mRlkg;qDr :fp gksA blesa :fp] Kku ,oa lQyrk Hkh “kkfey gksuk
pkfg,A

6- HkkoukRed fu;U=.k (Emotional Control) % i;Zos{kd dk ;g xq.k gksuk
pkfg, fd og Hkkoukvksa dks lekIr u dj] oju~ mUgsa fu;U=.k esa djds Bhd
rjg ls le>uk gSA
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gkykafd lcls vf/kd vifjgk;Z xq.k ekuoh; lEcU/k ds :i esa ifjyf{kr gksrk
gSA i;Zos{k.k dh lQyrk dk vf/k’Bku cgqr vf/kd mlds deZpkfj;ksa ls gksus okys
O;fDrxr lEcU/kksa ij Hkh voyfEcr gksrk gS vFkkZr~ mUgsa ek= deZpkjh u le>dj
ekuo Hkh le>k tkuk vko”;d gSA vr,o ts-,e- fi¶uj }kjk ;g Bhd gh dgk
x;k gS fd ^^i;Zos{kd ds nkf;Roksa gsrq ftl izdkj dk usr`Ro vifjgk;Z gS og
lg;ksx] ijke”kZ] lg;ksxkRed dk;Z djus ,oa deZpkfj;ksa ds vge~ ds larks’k ij cy
nsus ij fuHkZj djrk gSA blds pkgs “kfDr”kkyh usrk dks vkReizn”kZu ,oa vkRevfHkO;fDr
dh viuh LokHkkfod bPNk dks gh D;ksa u nckuk iM+ tk,**A13

;|fi gkoMZ lewg ¼,YVu es;ks½ ds if”peh fo|qr (Western Electric)
vuqla/kkuksa rFkk fe”khxu ¼jsusfll ysdk.V½ ds v/;;uksa us ;g fl) dj fn;k fd
^^deZpkfj;ksa dks turk dk /;ku j[kus okys vkSj iztkrkaf=d usr`Ro vuqdwy
laLFkkxr i;kZoj.k }kjk lcls vf/kd izHkko”kkyh <ax ls vfHkizsfjr fd;k tk ldrk
gS**A14 vr,o fe”khxu fo”ofo|ky; dh lkekftd vuqla/kku laLFkk }kjk fd, x,
v/;;uksa ds vf/k’Bku ij tks fu’d’kZ fudkys x,] oks fuEu :i ls izLrkfor fd,
x, gSa%&

bl izdkj ;g lqfuf”pr fd;k tk ldrk gS fd i;Zos{k.k dh lkehI;rk vkSj
deZpkfj;ksa ds mRiknu {kerk ds e/; fof”k’V lEcU/k ik;k tkrk gSA mRiknu ds
ry dk i;Zos{k.k dh lkehI;rk ds lkFk foyksekuqikrh (Inverse Ratio) lEcU/k
fodflr gksrk gSA vFkkZr~ lgt i;Zos{k.k esa deZpkfj;ksa }kjk vis{kkuqdwy mRiknu
fd;k tkrk gS] tcfd l”kDr vFkok pkcqd ls QVdkjuk bruk izHkkoiw.kZ lk/ku
fl) ugha gksrk ftruk mls le>k tkrk gSA ;|fi i;Zos{kd vius v/khuLFkksa ds
lkFk oSlk gh O;ogkj lEikfnr djrk gS tSlk O;ogkj mlds mPpkf/kdkjh mlds
lkFk djrs gSA tgk¡ i;Zos{kd dk dk;Z ̂deZpkjh dsfUnzr* gksrs gaS] ogk¡ deZpkjh }kjk
fd;k x;k dk;Z ml LFkku dh vis{kk vf/kdre~ Js’Bre~ gksrk gSA vf/kd mRiknu
okys lewgksa ds i;Zos{kd de mRiknu okys lewgksa dh vis{kk i;Zos{kdh; dk;Z esa
viuk le; vkSj /;ku vf/kd yxkrs gS fdUrq os mRiknu dk;Z ds lapkyu gsrq viuk
le; vkSj /;ku de yxkrs gSaA vFkkZr~ ,d lQy izcU/kd viuk vf/kdre~ /;ku
vkSj le; vius mÙkjnkf;Roiw.kZ dk;ksZa esa yxkrk gS] u fd dk;Z fof”k’Vrk ds lUnHkZ
esaaA ,sls i;Zos{kd tks lgxkeh izcU/k (Participative Management) dh izo`fÙk ds
iks’kd gksrs gaS] oks lkekU; dk;ksZa esa Hkh lkewfgd dk;Z vkSj lg;ksx dks izksRlkgu
iznku djrs gS ,oa ,sls nks’kh deZpkfj;ksa ds izfr dBksjre~ #[k viukus dh vis{kk
lgkuqHkwfr vkSj lgk;rk dk #[k viukrs gaS] tks mPp mRiknu dh Js.kh dk |ksrd
gksrk gSA lQy i;Zos{kd izk;% vius deZpkfj;ksa dks dk;Z dh izxfr dh fn”kk esa
izf”kf{kr djrs jgrs gS] pkgs mUgsa bl dk;Z gsrq viuh lsok ls oafpr gksus dh leL;k
dk lkeuk gh D;ksa u djuk iM+sA15
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