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 Attention to details ? 

 Having an underlying 
drive to being thorough 
and meticulous 

 to comply with 
procedures, rules, 
guidelines, and 
standards.  

 Digs deeper  

 strives to reduce 
uncertainties and errors. 



Attention to details: Competency Indictors 

 Level 1: Pays Attention to details 

 Level 2: Plans and Double Checks 

 Level 3: Monitors Own and Other’s Work 

 Level 4: Proactively Manages Standards 

 Level 5: Contributes to overall Monitoring 

of Quality and Standards 

 

 

 

 



Importance for Citizen Centric 

Governance 
 Better policy making 

 Better services delivery to citizen 
 Accessibility, Quality, timely 

 Compliance to rules, procedure-no 
biasness or favourism 

 Accountability 

 Responsibility 

 Proactive and quick resolution of citizen 
grievances and issues 

 Loopholes in service identified and 
corrective action taken 



Lack of attention to details 

 Chances of error 

 supervision of employees required 

 Non adherence to rules, procedures 

 Non adherence to timelines 

 Compromise the quality and standards 

 Lack of accountability, Integrity 

 Improper planning 

 Ineffective and Inefficient output 

 Lack of moral and confidence 

 

 



Way to improve attention to details 

 Develop skills 
 Time Management 

 Organisational 

 Analytical 

 Observational 

 Active Listening 

 Engage in activities that enhance focus 

 Create to do lists 

 Develop reading habits 

 Increase concentration on the task 
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Thanks 


